DESIGN PROCESS · DOCUMENTATION
How to write a User Story
A practical guide for Business Analysts

01 · WHAT IS A USER STORY
The definition
A user story is a single sentence that describes one thing a specific person needs to do — and why it matters to them. It is the starting point for design, development, and testing.
The format is always the same:

	Format: "As a [type of user], I want to [do something], so that [I get this value]."



Every word in that sentence matters:
1. As a [type of user]  — identifies who needs this. Not "the user." A specific role: a private banking client, a warehouse operator, an admin.
1. I want to [do something]  — describes one action. Not a feature. Not a list. One thing.
1. So that [I get this value]  — explains the outcome. Why does this person need to do this? What changes for them?

02 · A USER STORY IS NOT AN EPIC
Understanding the difference
This is one of the most common points of confusion. An epic and a user story are not the same thing — they sit at different levels of scope.

	Epic
A large body of work. A theme. A product area.
Example: "Currency Exchange" or "User Onboarding"
An epic contains many user stories. It is not written in the "As a / I want / So that" format.
	
	User Story
One specific action by one specific person.
Example: "As a client, I want to exchange currency at a confirmed rate, so that I know what I will receive before committing."
A user story is small enough to be completed in 1–3 days of design work. It has a clear owner, clear criteria, and a clear user.



	The rule: If a story cannot fit in the "As a / I want / So that" format, or takes more than 3 days to design, it is an epic — not a story. Split it.



03 · DO AND DON'T — COMMON MISTAKES
Mistake 1: Writing a feature request instead of a story
A feature request describes what to build. A user story describes who needs it and why.

	✗  DO NOT WRITE THIS
1. "Add a currency exchange feature to the app."
1. "We need a currency exchange module."
	
	✓  WRITE THIS INSTEAD
1. "As a private banking client, I want to exchange currency at a confirmed rate, so that I know exactly what I will receive before committing to the transaction."



Mistake 2: Combining multiple actions in one story
The word "and" in a user story is almost always a signal that you have written two stories — not one.

	✗  DO NOT WRITE THIS
1. "As a client, I want to exchange currency and view my transaction history and set rate alerts."
	
	✓  WRITE THIS INSTEAD
1. "As a client, I want to exchange currency at a confirmed rate, so that I know what I will receive." (one story)
1. "As a client, I want to view my past transactions, so that I can track my exchange history." (a separate story)



Mistake 3: Writing untestable acceptance criteria
Every acceptance criterion must be verifiable by QA without interpretation.

	✗  DO NOT WRITE THIS
1. "The flow should feel intuitive and fast."
1. "The design should be user-friendly."
1. "The experience should be clear."
	
	✓  WRITE THIS INSTEAD
1. "The client sees the locked rate and a countdown timer within 2 seconds of entering an amount."
1. "If the rate expires, the client is notified with a message and the rate refreshes automatically."



Mistake 4: Handing over incomplete stories
A story with empty required fields or "TBD" business rules will be returned.

	✗  DO NOT WRITE THIS
1. "Business rules: TBD"
1. Leaving acceptance criteria blank
1. Sending a PDF with free-text requirements instead of a numbered list
	
	✓  WRITE THIS INSTEAD
1. All required fields filled before handoff
1. Open questions named with an owner and a due date
1. Business rules stated specifically: limits, validation rules, regulatory requirements



Mistake 5: Forgetting the "so that" clause
The outcome is the most important part. Without it, the design team cannot make the right trade-offs.

	✗  DO NOT WRITE THIS
1. "As a client, I want to see the exchange rate."  — Why? What should happen as a result?
	
	✓  WRITE THIS INSTEAD
1. "As a private banking client, I want to see the exchange rate before I confirm, so that I can decide whether the rate is acceptable before committing my funds."



04 · A COMPLETE EXAMPLE
What a well-written story looks like
The following is a real user story written to a standard that design can act on without further clarification.

	Core story: As a private banking client, I want to exchange currency at a confirmed rate, so that I know exactly what I will receive before committing to the transaction.



	Business trigger
	Client support reported a 34% increase in calls about exchange rate confusion. Clients cannot tell whether the rate shown is final or may change.

	Current state
	The flow shows a rate at the start and again at confirmation — but does not indicate whether it is locked. No timer is shown. Clients frequently cancel when the rate changes unexpectedly.

	Desired outcome
	Reduce cancellation rate by 20%. The client clearly understands whether the rate is locked, for how long, and what happens if it expires.

	User / persona
	Private banking client — medium-frequency user. Comfortable with online banking but not with financial jargon.

	Entry point
	Dashboard → "Exchange currency" button.

	Acceptance criteria
	1. Client sees the rate before entering an amount. 2. A timer shows how long the rate is valid (30 seconds). 3. If the rate expires, client is notified and rate refreshes — no silent changes. 4. Confirmation screen shows: from amount, to amount, rate used, timestamp. 5. Client can cancel at any point before final confirmation.

	Business rules
	Rate locked for 30 seconds. Minimum: 100 USD equivalent. Maximum without additional approval: 50,000 USD. Rate deviation >0.5% from Bloomberg mid triggers a soft warning.

	Edge cases
	Rate expires during input · Amount below minimum · Amount above limit · Session timeout mid-flow · Currency pair unavailable

	Out of scope
	Batch / scheduled exchanges. Crypto pairs. Corporate accounts.



05 · BEFORE YOU HAND IT OVER — A CHECKLIST
Is your story ready?
Run through this before passing anything to the design team.

☐  Story format  —  Written as "As a [specific user], I want to [one action], so that [clear outcome]."
☐  One action only  —  No "and" in the story. If there is, split it into separate stories.
☐  Specific user  —  Not "user" — a named role with a described level of experience.
☐  Business trigger  —  What happened that made this story necessary? Described clearly.
☐  Current state  —  How does it work today — or stated explicitly that nothing exists yet.
☐  Desired outcome  —  Measurable or at least clearly observable. Not "better UX."
☐  Acceptance criteria  —  Numbered list. Each item is testable by QA without asking anyone.
☐  Business rules  —  All limits, validation rules, and constraints listed — no TBDs.
☐  Open questions  —  Named with an owner and a due date. No unanswered questions left silent.
☐  PM sign-off  —  Reviewed and approved before being passed to design.


DESIGN PROCESS · DOCUMENTATION
User Story Template
Fill in every field marked * before passing to the design team.

00 · STORY INFO
	Feature / epic *
	e.g. Currency exchange flow

	Ticket ID *
	e.g. BANK-1042

	Date & version
	e.g. 12.03.2025 · v1

	Author (BA) *
	Full name of the BA writing this story

	Reviewed by (PM)
	Full name of the PM who reviewed it



01 · CONTEXT — WHY ARE WE DOING THIS
	Business trigger *
	What happened that led to this task? A client complaint, a regulatory change, a metric drop?

	Current state
	How does it work today? What is broken or missing? If nothing exists yet, say so.

	Desired outcome *
	What should be true once this is done? Measurable if possible.



02 · THE STORY

As a ______________________, I want to ______________________, so that ______________________.

	User / persona *
	Who exactly? Client, dealer, accountant, admin? How experienced are they with this kind of task?

	Entry point
	Where does the user start this journey? Which screen or trigger?



03 · REQUIREMENTS
	Acceptance criteria *
	List each condition on a new line. Each criterion must be testable — Given / When / Then format helps.

	Business rules & constraints *
	Limits, validation rules, regulatory requirements, data constraints.

	Edge cases
	What can go wrong? Empty states, errors, timeouts, no data, ineligible users.

	Out of scope
	What are we explicitly NOT solving in this story?



04 · DEFINITION OF DONE — SHARED ACROSS ALL ROLES

A standing team agreement — the same in every story. If any role cannot meet their conditions, the story is not done.
	BA
☐  Story reviewed and signed off by PM
☐  All required fields filled
☐  Open questions resolved or assigned
	
	DESIGN
☐  All states covered: default, hover, error, empty, loading
☐  Flow approved by PM before handoff
☐  Figma file annotated and ready
	
	DEV
☐  Implemented per Figma mockup
☐  All acceptance criteria pass QA
☐  Tested at all target resolutions



05 · REFERENCES & OPEN QUESTIONS
	Existing screens / flows
	Links or descriptions of existing screens and flows.

	Benchmarks / references
	Competitors, inspiration, or benchmark references if relevant.

	Related tickets
	Dependencies, blockers, or related story IDs.

	Open questions
	For each: What is unresolved? · Owner · Due date



Fields marked * are required before passing to the design team. An incomplete story will be returned.
